
Arizona Invasive Species Arizona Invasive Species 

Advisory CouncilAdvisory Council

Guiding Arizona to a Non-Invasive State of Mind…

and the 

2008 Arizona Invasive Species 

Management Plan 



Per Executive Order 2007-07 – “Re-Establishing 

the Arizona Invasive Species Advisory Council”

“AISAC shall develop a comprehensive statewide invasive species 
plan for Arizona based upon the framework recommended in the 
report, “Arizona’s Invasive Species Situation; unwanted plants and 
animals – June 2006.”

…A Strategic Plan Concept…



GovernorGovernor’’s Approachs Approach

21 Member Council – Plus Several Other Agencies 

and Stakeholders:

STATE AGENCIES:

- AZ Game and Fish Department

- AZ Department of Agriculture

- AZ Department of Health Services

- AZ Department of Water Resources

- AZ State Land Department

- AZ State Parks

- AZ Department of Transportation

- AZ State University 

- Office of the Governor

OTHER STAKEHOLDERS: 

- Navajo Nation 

- Arizona Crop Protection Association

- The Nature Conservancy

- Arizona Cattlemen’s Association 

- Arizona Nurserymen’s Association

- PetsMart

- Southwest Vegetation Management    

Association

- USDA Forest Service 

- USDA Animal and Plant Health 

Inspection Services

- University of Arizona Cooperative 

Extension



AISAC’s consensus definition of invasive species is:

“A species that is (1) non-native 

to the ecosystem under 

consideration and, (2) whose 

introduction causes or is likely 

to cause economic or 

environmental harm, or harm to 

human health.”



AGFD and ADA are 

Co-chairs of AISAC



AISAC Input/Expertise Structure AISAC Input/Expertise Structure 
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AISMP PointsAISMP Points--ofof--EmphasisEmphasis

•• Memorandum of Understanding (MOU)Memorandum of Understanding (MOU)

�� Center for Invasive Species as a Center for Invasive Species as a NetworkNetwork

�� Education & Outreach Education & Outreach 

�� Utilize and Publicize Grant OpportunitiesUtilize and Publicize Grant Opportunities

�� Seek to Establish a Rapid Response FundSeek to Establish a Rapid Response Fund

�� Cooperation & CoordinationCooperation & Coordination

�� Pursue Alternative Funding SourcesPursue Alternative Funding Sources



State AuthoritiesState Authorities

•• Arizona Game and Fish DepartmentArizona Game and Fish Department

�� Arizona Department of AgricultureArizona Department of Agriculture

�� Arizona Department of Health ServicesArizona Department of Health Services

under the direction of the Arizona Game and Fish 

Commission, is responsible for administering state laws 

relating to wildlife (A.R.S. § 17-201) 

is responsible for administering state laws relating to plant 

pests and diseases, and to the protection of the livestock and 

poultry industries from disease (A.R.S. §§ 3-201.01 & 3-1203) 

is responsible for administering public health protection programs 

related to community water supplies, general sanitation, vector 

control, food and drugs, and epidemiology and disease control 

programs (A.R.S. § 36-104) 



Other State/Federal AuthoritiesOther State/Federal Authorities

•Arizona State Land Department
•Arizona State Parks
•Arizona Department of Transportation
•Arizona Government Information 

Technology Agency
•USDA Animal and Plant Health Inspection 

Service
•USDA Forest Service
•Bureau of Land Management



- Leadership & Coordination

- Research & Information Management

- Anticipation & Outreach

- Control & Management

- Funding

Implementation Matrix



Leadership and Coordination 
Products and Deliverables

(1st Year)

1. Council vacancies filled in a timely manner
2. Council Operating Procedures for review and approval by the 

Council
3. Work Groups continue to meet through the entirety of the plan, 
4. Open meeting law continuously observed
5. MOU’s and/or IGA’s are utilized to fulfill the functions identified in 

the plan
6. Coordinators established by the Arizona Department of Agriculture, 

the Arizona Department of Game and Fish, and the University of 
Arizona

7. Develop database and directory of key points of contacts of 
agencies and organizations outside of Arizona

8. Involvement in conferences, symposiums, and forums.
9. Adopt the virtual network approach for a center for invasive 

species. 



Leadership and Coordination 
Products and Deliverables

(1-3  Years)

1. Council staff appointed to assist NGO’s with organizational input 
and information transfer

2. the scope of existing grant programs, that are applicable, are 
broadened to include invasive species

3. protocols of communication and cooperation are standardized for 
agencies, organizations, and volunteer groups

4. Gaps and overlap in authorities and jurisdictions are evaluated

5. Involvement and participation is increased with county and 
municipal governments. 



Research and Information
Products and Deliverables

(1st Year)

1. Identify invasive species subject matter experts including public and private scientists 
and resource managers; create and maintain a database of contact information, 
survey the experts every 2 years to identify current invasive species threats, and 
compile the information along with the subject matter expert contact information in an 
accessible comprehensive database (see Management Plan Recommendation 17). 

2. Create a task force of database and mapping experts to review existing information 
management systems and make recommendations to meet Arizona’s invasive 
species database and mapping system needs (see Management Plan 
Recommendation 21). 

3. Create and maintain Arizona Invasive Species Web site to be overseen by a 
dedicated web manager (see Management Plan Recommendation 23). 

4. Maintain links to other invasive species related websites (see Management Plan 
Recommendation 25). 

5. Create, publicize, and maintain a list and calendar of granting opportunities relative to 
invasive species (see Management Plan Recommendation 58). 



Research and Information
Products and Deliverables

(1-3 Years)

1. Conduct an initial review, followed by a regularly scheduled workshop (every 2 years 
recommended), of identified invasive species threats, and create a prioritized list of 
current and potential invasive species research needs. Catalogue all research data, 
reports, and results for invasive species in an accessible comprehensive database (see 
Management Plan Recommendation 18). 

2. Be able to convene experts, scientists and resource managers to conduct rapid 
assessment of invasive species and their potential impacts. Catalogue all research data, 
reports, and results for invasive species in an accessible comprehensive database (see 
Management Plan Recommendation 20). 

3. Implement the invasive species database and mapping system identified by the Task 
Force per Management Plan Recommendation 21. Identify the appropriate stakeholder(s) 
dedicated to: 1) database management and maintenance, and 2) web page design and 
maintenance (funding reallocated within existing budgets for responsible parties; see 
Management Plan Recommendation 22). 

4. Make data easily accessible, easily and routinely updated, and available via a web 
interface (see Management Plan Recommendation 24). 

5. Provide an online library (see Management Plan Recommendation 26). 
6. Review and analyze existing information to identify gaps (see Management Plan 

Recommendation 27). 



Anticipation and Outreach
Products and Deliverables

(1st Year)

1. Conduct a survey of Arizona residents to determine 
baseline knowledge and awareness of invasive species 
issues and campaigns.

2. Develop an Arizona Invasive Species logo/brand/icon.

3. Adopt the 2003 NISC Invasive Species Pathways 
Report.

4. Provide links to existing lists that identify regulated 
species, create a list of species of concern, and identify 
prudent alternative species. 



Anticipation and Outreach
Products and Deliverables

(1-3 Years)
1. Develop additional surveys that could be included in web-based 

releases to identify if a specific campaign is having the desired 
effect

2. Develop a general invasive species campaign

3. Develop an outreach plan and provide a reporting mechanism

4. Compile and share general best management practices for 
preventing movement of invasive species into and within Arizona

5. Provide training to expand Arizona’s early detection network. 



Control and Management
Products and Deliverables 

(1st Year)

1. Develop a list of agencies, stakeholders and interested 
persons with whom the Control and Management 
Working Group will communicate and coordinate. 

2. Assist in the development of state procurement contacts 
as needed. 

3. Develop a list of persons with existing credentials in 
incident command systems (ICS) and those positions 
needing ICS. 

4. Identify agency personnel or other persons for incident 
command training. 



Control and Management
Products and Deliverables

(1-3 years)

1. Provide information pertinent for control and management of invasive 
species issues at local, state, federal levels, through universities, private 
organizations or other entities. 

2. Develop and adopt impact categories to mobilize rapid response, in 
cooperation with the Research and Information work group. 

3. Provide information for invasive species control and management training 
and certification. 

4. Convene experts, scientists, resource managers and qualified personnel to 
conduct rapid response to biological invasion(s). 

5. Provide guidance for Best Management Practices and technical assistance 
for early detection, species control and management and where needed, 
habitat restoration. 

6. Assemble pertinent invasive species control and management techniques 
and review ecological restoration actions. 

7. Provide a summary of existing creative funding opportunities to assist with 
invasive species control and management. 



Funding and Lead Coordination
Products and Deliverables

(1st Year)

1. Aquatic Nuisance Species Plan for Arizona 

developed and submitted to the national ANS 

Task Force (Due December 2008). 

2. Survey of identified user groups to assess 

interest and feasibility of securing funding to 

support invasive species related needs. 



Funding and Lead Coordination
Products and Deliverables

(1-3 Years)

1. Grant coordinator assigned to assist applicants in obtaining external grants, and 
pursue opportunities for broadening the scope of existing grants. 

2. A list and calendar of granting opportunities relative to invasive species created, 
maintained, and provided on the Web site (Due within 60 days of Web site 
deployment). 

3. Direction for project proposals and grant applications provided per the research 
needs and gap assessment. Development of relevant issue specific impact 
assessments in support of securing additional funding sources to meet invasive 
species needs. 

4. Specific federal funding opportunities identified and pursued. Work group convened 
to track, review and comment on new legislation and pursue AISAC-approved federal 
funding opportunities. 

5. Steps needed to seek legislative appropriation identified. 



Though general deadlines were originally set for some 

of the Management Plan components, completion of 
these components will be subject to personnel and 

budget constraints and priorities since activities for the 

Management Plan are being conducted and funded 
primarily by existing programs. 



A Comprehensive Statewide A Comprehensive Statewide 

Invasive Species Management Invasive Species Management 

PlanPlan

Further information available:           Further information available:           

http://http://www.governor.state.az.us/aiswww.governor.state.az.us/ais//


